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HOSPITAL FOUNDATION

CASE STUDY SNAPSHOT

Customer

The Women's & Children’s Hospital
Foundation (WCHF) is the charity for the
Women's & Children’s Hospital in
Adelaide, South Australia.

Industry
Charity

Requirements

Originally located within the hospital
walls, the WCHF found itself outgrowing
its" own office space and requiring a new
fit out in separate premises.

Solution
Spending time to understand the WCHF's
unique requirements, Optus Business

recommended its Optus Evolve Voice and ™
Internet services. This would provide an 0 PTUS EVO LVE PROVI D ES COST
advanced communications network for
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on their investment within two years
across all technology. This will mean a

saving of thousands of dollars each OVERVIEW
month that will go straight back into
donations for the Hospital. The Women’s & Children’s Hospital Foundation (WCHF) is the charity for the Women's &

Children’s Hospital in Adelaide, South Australia. Since its launch in 1989, the Foundation
has contributed more than $20 million to the hospital to improve facilities as well as fund
the latest technology advancements and life-saving research.

The WCHF is committed to ensuring that children and their families have access to the very
best in medical care and support services at a time when they need it most. Not only do
staff work tirelessly to raise money for the hospital, the Foundation also provides a support
network for patients and their families for which access to reliable communication
technology is essential.



“What made Optus Business the
right fit was that unlike other
vendors, they were able to
provide a single offering; VolP,
handsets and their Optus Evolve
network were all able to come
as one big bundle rather than
having disparate packages.”

Shaun Henry,
Executive Manager, Corporate Services
Women's & Children’s Hospital Foundation

CHALLENGE

Originally located within the hospital walls, the WCHF found itself outgrowing its” own
office space and requiring a new fit out in separate premises.

The Foundation had also operated under the same infrastructure - phone system, IT system
and computers.

With no equipment of its own, WCHF needed the majority of its telecommunication
infrastructure to be outsourced which meant taking on a significant investment.

“We were using a free call number which was outsourced to a call centre and costing us a
huge amount. For the first time in twenty years, our plan was to have a system that would
allow us to take donations directly and to set up a website that we could run ourselves,”
said Shaun Henry, Executive Manager, Corporate Services at the Women’s and Children’s
Hospital Foundation.

SOLUTION

Through a tender process, the WCHF turned to Optus Business and Alphawest, one of
Australia’s leading network centric ICT service providers, to develop and implement a
comprehensive telecommunications environment.

Having spent time understanding the WCHF’s unique requirements, Optus Business
recommended its Evolve Voice and Internet services. This would provide an advanced
communications network for future expansion, as well as being cost effective and quick to
install.

“What made Optus Business the right fit was that unlike other vendors, they were able to
provide a single offering; IP voice, handsets and their Optus Evolve network were all able to
come as one big bundle rather than having disparate packages,” said Mr. Henry.

Optus Evolve can be easily modified and expanded in response to the growing business needs
of the WCHF. This is particularly important given the Foundation’s long term plans to
implement a Family Centre which would require voice and data services that could expand to
accommodate additional users.

With the implementation of Optus Evolve, separate access connections for voice and data
services were no longer needed. For the WCHF, this would allow point-of-sale services and
donations to be received via phone calls and electronic payments - all via the Optus Evolve
network.

OUTCOMES

With the new technology from Optus Business, the WCHF has been able to play a more
active role in developing community groups to help sick children and their families. Many
parents of children who have spent time in the hospital want to give something back to the
Foundation. Their support is often captured in fundraising events for which the WCHF can
now play an integral role.

“With Optus Business' help, we have been able to set up an area within our office with
phones and an Internet service which has been utilised by some of our Community Groups,
rather than having to do it and pay for it themselves. The Optus Evolve network has been
just invaluable for this,” said Mr. Henry.

The WCHF has also seen a renewed community connection and ultimately a higher
conversion rate for donations.

“The Foundation receives around 1400 calls a month and when we used our ariginal free
call number through the call centre, we probably only got 30-40 donations from this 1400.
With support from Optus Business, calls go directly to our receptionist who can transfer
the calls to the right person. Apart from the maney, it's been a huge win for us to connect
with people directly, said Mr. Henry.

The WCHF anticipates achieving a return on their investment within two years across all
technology. Long term, this will lead to a cost saving of thousands of dollars each month
that will go straight into donations for the hospital.



“With Optus Business’ help, we
have been able to setup an area
within our office with phones
and internet service which has
been utilised by some of our
Community Groups, rather than
having to do it and pay for it
themselves. The Optus Evolve
network has been just
invaluable for this.”

Shaun Henry,
Executive Manager, Corporate Services
Women'’s & Children’s Hospital Foundation

P alphawest.

ABOUT ALPHAWEST

Alphawest, a wholly owned subsidiary of Optus, provides integrated Information and
Communication Technology (ICT) solutions. Built around a Unified Communications
and Collaboration strategy, Alphawest solutions encompass expertise in Business
Communications, Security, Information and Process Management, Data Centre
Technologies, Mability and Wireless, Managed Services and Green Technology.

For more information, please visit alphawest.com.au.

ABOUT OPTUS BUSINESS

Optus Business is a leading provider of telecommunications and information and
communications technology (ICT) solutions to businesses across the spectrum. Optus
Business solutions are suitable for organisations with 200 or more employees and include

mobile, IP converged solutions, voice and managed services.

Contact

If you want to discuss how Optus can help you increase productivity through innovative
communications solutions, contact your Optus Account Manager, call our hotline on

1800 555 937 or visit our website at optushusiness.com.au
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